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Annual Progress Report — Part !

1. Overview of the Project

Provide a very short description of the project and its main intended results

Micro-Enterprise Development Programme (MEDEP) is a nationally executed project of UNDP since July 1998
under the Ministry of Industry {(Mol) as a main implementing agency and the Ministry of Forest and Soil
Conservation {MoFSC), Ministry of Local development (MoLD} and Ministry of Agriculture and Cooperative {MoAC)
as the co-implementing agencies.

Alleviating poverty through the development and promotion of micro-enterprises and generating self-employment
is the prime objective of MEDEP. Focus of the program includes to assist GoN in formulating and revising existing
policies in pro-poor and inclusive perspectives, enhancing capacity of key stakeholders and to increase the income
of family in the hardcore poor and socially excluded groups especially women, unemployed youths (16-35 years),
Dalits, indigenous nationalities, Madhesis, Muslim and disaster-affected families. The objective is closely linked to
Millennium Development Goals (MDGs) of halving poverty by 2015 as the target beneficiaries are screened out
from the people below the poverty line.

Key success factors of MEDEP modality are (a) focused on assisting poor to identify latent entrepreneurial skills and
knowledge by themselves {entrepreneurship development, rather than enterprise development/establishment),
{b) targeting and selection of the gender and social inclusive poor {c) group approach to enterprise development
and promotion {d) coordinate for accessing micro credit, {e) support of appropriate rural technology and common
facility centers, (f) promotes businesses and link market networks, and (e) high professional/ technical advice and
supervision of the grassroots service providers from Area Programme Support Offices {APSOs) and National
Programme Suppart Office (NPSQ) of MEDEP.

MEDEP has a remarkable success in addressing the principal constituent of combating poverty, viz., building hope
among the deprived and most vulnerable population. In the past twelve years, the programme has been able to
engender more than 51,000 entrepreneurs, Its reach extends to 880 Village Development Committees (VDCs} out
of 3,915 VDCs of Nepal under 477 Rural Market Centers, and 25 out of 52 municipalities of Nepal. By actively
engaging District Enterprise Development Implementation Committee [DEDICi} as a strategic body at district level
coerdination of District Development Committees (DDCs) the programme has successfully created local ownership
of its activities and also been able to start leverage its resources from the DDCs budget as well as from the VDCs.

With the technical assistance of MEDEP, the Cottage and Small Industry Board (CSIDB)/Department of Cottage and
small Industry (DCSI} and Mol is replicating MEDEP Model in the name of MED-PA (in 45 districts with the core
fund 240 million rupees directly from the Government of Nepal since July 2009 with strong support through
approved guidelines (2007), directives (2007) and policies (micro-enterprise, 2008; Micro-Finance, 2008).

MEDEP supported entrepreneurs, at individual level, earned Rs 91,161 per year and expended Rs 44,123 with
average profit of Rs 53,029.00. MEDEP's contribution at impact level is positive and significant to increase in
ownership of houses, improvements in roofing material, quality of floor, access to safe and drinking water,
improvements in sanitation, access to electricity, access to physical assets, ownership of livestock, participation in
community forestry groups. Before MEDEP, on an average, participants had sufficient food for 3.6 months which
increased to 5.8 months with net increase of 2.2 months and increases in number of food sufficient months have
been largest among Indigenous Nationalities followed by Dalits. Evidence reveals that the proportion of
participants raising voices against social evils and discriminations is higher than non-participants.

Likewise, it is found that increases in the participation of women in decisions making (households and economic)
including access to and control over all public services and resources after participation in MEDEP, Empowerment
level of Dalits and other castes Madhesis, especially women, have been improved. As a result, they have been able
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to seek services from others. MEDEP's intervention has changed the rules of the game by increasing the proportion
of women in decision-making positions {Impact Assessment, 2010).

MEDEP — IIl Phase (2008 - 2011) is funded by the United National Development Programme (UNDP), the Australian
Agency for International Development (AusAID) and Canadian International Development Agency (CIDA) in 38
districts including Jhapa and Morang where Livelihoods component of Community-Based Development
Programme {CBDP) is being implemented since July 2011targeting Bhutanese Refugees and Poor and Excluded of
adjoining communities of Bhutanese Refugee Camps.

In 2011, MEDEP had six main intended results -

2.1

(1) Result 1 Provided support to GoN, business organizations and entrepreneurs to develop sub-contracting
mechanisms to encourage business to business {B2B) linkages between micro, small, medium
and large enterprises,

{2) Result 2: Established Business Development Service Providers in MEDEP districts,

(3) Resulft 3: Provided grants to 100 disaster-affected and hardcore poor households (group based) in selected
socially mobilized VDCs for income generation activities,

(4} Result 4: Established 1,500 micro-entrepreneurs among poor and excluded groups and linked to markets
{at least 60% Women, 30% Dalits, 40%, Indigenous Nationalities {Adibashi-Janajati}, and 60%
Unemployed Youths), and scaled up 2,000 existing micro-entrepreneurs.

{5} Result 5: Enhanced Capacity of Cottage and Small Industry Development Board {CSIDB), Department of
Cottage Small Industry (DCSI), 36 District Enterprise Development Implementation Committees
(DEDICs)/Enterprise Development Unit (EDUs) of District Development Committees {DDCs), 31
District Micro-Entrepreneurs’ Group Associations (DMEGAs), 36 Business Development Service
Providing Organisations (BDSPQs), National Entrepreneurships Development Centre (NEDC), and
National Micro-Entrepreneurs’ Federation Nepal (NMEFEN), District Forest Offices (DFOs),
Federation of Community Forest Union Nepal (FECOFUN), Community Forest Users Groups
(CFUGs), Cottage and Small Industry Office {CSI0)/CSIDB;

(6) Result 10: Established 200 micro-entrepreneurs among Refugees and Community People in Beldangi/
Morang and Sanischare/ Jhapa and finked to markets {at least 60% Women, 30% Dalits, 40%,
Indigenous Nationalities (Adibashi-Janajati), and 60% Unemployed Youths), 30 percent
Bhutanese Refugees and 70 percent local community people (New intended results added in July
2011).

2, Keyresultsin 2011

Summarize three major results achieved in 2011, emphasizing changes in development conditions and/or
people’s lives. Explain how these interim results are leading towards the overall intended results of the project,

Achievements made against the MEDEP objectives of developing and supporting entrepreneurs
fn 2011, the MEDEP established 1,796 micro-entrepreneurs against 1500 target and provided scale up support

to 2,714 against 2000 target existing micro-entrepreneurs, and started generating their regutar incomes from
the enterprises that led to their sustainable livelihoods,

2.2 Enabling Environment or policy level achievements by MEDEP in 2011

2.2.1 Subcontracting policy for strengthening business to business linkages among enterprises of all
categories such as micro, small, medium and large was submitted to the Mol/GoN. The provisions made in
the policy discourage imports of products and raw materials, and promote export of the Nepali produets.
In addition, it promotes: (i) MEs’ business to meet input demands of SMLEs, (ii) incentive schemes {(??%
free on custom duties, excise duties, VAT, tax rebates etc.) for SMLEs that support for micro-enterprises,
(i} corporate social responsibility from profits of SMLEs, {iv) mmechanisms to promote access of micro-
entrepreneurs to market, technology, and knowledge for enterprise development. Orientation to micro-
entrepreneurs (representatives of NMEFEN and PMEGAs of 31 districts) on the policy was conducted, and

this became a good initiative to strengthen capacity of micro-entrepreneurs’ organizations for advocating
policy reforms.
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Part of this policy was piloted in terms of subcontract agreement between beekeeper entrepreneurs from
far west, mid-west and west development districts and Gandaki Bee Concern with two main purposes: (i}
provision of technical support for improved beekeeping and guality honey preduction to beekeepers by
Gandaki Bee Concern, and {ii) buy-back guarantee of the beekeepers’ honey in market price. Similar
arrangements are done by signing Memorandum of Understanding (MOU) with Nepal Dairy Pvt, Ltd. with
the objectives of survey of availability of raw milk in Salyan, technology transfer through training for
product diversifications of milk based products, installation of micro size cold storage, installation of
chilling vat of suitable size with buy back guarantee of all products produced in rural market centres of
Salyan district. This will be fully implemented in 2012.

2,2,2 Policy review and development suggested for amendments to existing agriculture and forestry
policies to integrate enterprise development-oriented perspectives. These are: {t} resource availability and
environmental sustainability for agro and forest-based enterprises development, (i} integrated micro-
enterprise development and entrepreneurship skill enhancement and {iii) marketing, finance, technology
and overall management for micro-enterprise development. The above was communicated to the
Ministry of Agricuiture and Co-operatives (MOAC), and Ministry of forest and Soil Conservation (MOFSC)
ways to contribute to both Ministries were discussed. Confirmation on these policy gaps were also
determined with micro-entrepreneurs (representatives of national Micro-Entrepreneurs’ Federation,
Nepal — NMEFEN and District Micro-Entrepreneurs’ Group Associations - DMEGAs of 31 districts),

2.2.3 Capacity development needs assessment for Micro-Enterprise Development for Poverty Alleviation
(MED=PA)} and Capacity Development (CD} plans for key stakeholders at all levels
Capacity development {CD) needs assessment identified five key areas where the key stakehoiders’
{Mol/CSIDB/DCSI, NMEFEN/DMEGAs, NEDC/Business Development Service Providers, MEDEP) capacity
needs to be further strengthened. These are: (i) coordination and networking, (ii) micro-enterprise
development model of MEDEP, {iii) leadership, {iv} knowledge management, and {v) human resources.
Specific capacity development areas at national levels suggested are:
{i} support the development of a multi-stakeholder process for MED policy development and
monitoring;
(i} CSIDB/DCSI's capacity for results-based programme management, monitoring and evaluation;
(iii) NEDC's capacity on results-based management, and multi-stakeholder facilitation, networking
and communication, and knowledge management;
{iv)] NMEFEN's capacity on results-based management, leadership development, and advocacy

2,2.4 Development of Strategies and Action Plans for Implementation of “Micro-Enterprise Development
for Poverty Alleviation (MED-PA)”"

A draft document was prepared, which reported variation in strategies of DCSI/CSIDB districts for

implementation of MED PA, and gaps in terms of adopting micro-enterprise development mode! of

MEDEP in reality.

2.2.5 NGO selection and programme subcontracting from results-based perspective
The MED-PA operational guideline developed by DCSI/CSIDB/MEDEP and being finalized by Mol/DCS] has
emphasized results-based programme subcontracting and management.

2.2.6 MEDEP provided support to MoFSC/Department of forest {DoF) for developing Annual Plan on forest
based Enterprise. As a result, the GoN ailocated 20 miilion rupees to DOF/MOFSC for development of
forest-based Enterprise in appropriate location in collaborative approach. MEDEP is now providing

technical support to develop Forest-based Enterprise Development Plan and Implementation
Guidelines/Strategy.,

2.2.7 Environmental assessment of micro-enterprises

Key findings of the environmental assessment of agro-enterprises are: (i) cultivation of strawberry across
thes slope to check the soil erosion in the sloppy terraces, (ii) haphazard and unsafe use of chemical
fertilizers and pesticides in off-season vegetables in deteriorating health of farmers and consumers, {iii}
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2.3

depleting soil fertility also due to inadequate incorporation of leguminous crops in the cropping system as
well as lack of supplement of organic fertilizers including compost, {iv) increase in dairy animals, and
fodder/forage availability putting pressure on nearby forest, and {v}) increasing use of plastic tunnels for
tomato production. To address the above, MEDEP has already provided training in Integrated Pest
Management/Organic Pest Management to vegetable farmers in Nuwakot district. Review and
preparation of training curricula for training to agro-vets, village agriculture workers, and village animal
health workers have been started for integrating sensitiveness for environmental sustainability in
collaboration with Department of Agriculture and Department of Livestock Services. A draft review report
has been prepared that would input for developing environmental sustainability guidelines for micro-
enterprise development.

2.2.8 Pilpting of internalisation of Gender and Social Inclusion sensitive Participatory Planning, Monitoring
and Evaluation (GSIPPME) technigues In copperatives, Micro-Entrepreneurs Group Association
(MEGAs) at Rural market Centres, District Micro-Entrepreneurs’ Group Associations, CFtGs and
develop guidelines on it

The use of GSIPPME tools such as spider web, effect tree on implications of technologies, and gender

roles division and sensitization during discussions with cooperatives, MEGAs, DMEGAs, and CFUGs in 8

districts sensitized gender concept and need for transformation in gender roles for micro-enterprise

development, and motivated the groups for Identification of their gender and social inclusion in six
components of MEDEP modality. Based on the field exercises, a GSI PPME guideline was drafted.

2.2.9. Village Enterprise Development Plan for sustainability of micro-enterprise development

Based on the guidelines entitled “Village Enterprise Development Plan Formulation Procedure and
Implementation Guidelines 2009” prepared by MEDEP and jointly approved Ministry of Local
Development (MolLD) and Ministry of Industry by MEDEP has provided training to 56 VDC Secretaries of
Far Western and Mid-Western Development Regions (Rukum, Salyan, Dadeldhura, Baitadi, Kailali, Banke,
Bardiya}. Nine VDCs (Bankatuwa and Mahadevpuri VDCs in Banke district, Ganjari VDC in Baitadi, 3 VDCs
from Rukum and Salyan, 3 from Surkhet and Dailekh) have already taken initiatives to develop VEDPs with
the aim of incorporating the micro-enterprise-related development plan at VDC and DDC for approval
through VDC and DDC council,

2.2.10. Working with EAFS {Enhancing Access to Financial Services) partner MFis facilitating MEs to
receive loan from Micro-Finance Institutes {MFls), MEDEP also provides technical supports to Micro-
Entrepreneurs (MEs) on cooperative promotion as per their demand. Since the Government has given
high priority to promoting cooperatives especially in inaccessible areas, micro-entrepreneurs through
their groups (Micro-Entrepreneurs - MEGs/MEGAs) are found interested in seeking alternatives to access
financial services from cooperatives in the areas where MFIs are nat in existence. Rural Self-Reliance Fund
{RSRF} Is one of the wholesale funds available from Nepal Rastra Bank that is provided to cooperatives as
soft loan. MEDEP is facilitating to establish linkages between micro-entrepreneurs and RSRF, Nepal Rstra
Bank (NRB) through continued support to MEs {Micro-Entrepreneurs} in devising training/ educational
programme on R3RF, helping develop business plan necessary to submit in NRB for soft wholesale |loan.
Six cooperatives of more than 1,000 micro-entrepreneurs have already received wholesale loan and five

more programme districts including hill and remote areas have also submitted their business plan to RSRF
Secretariat in the NRB,

Information regarding institutionalization effort {MED-PA}

2.3.1 Based on the results of MED-PA of FY 2010/011, the programme budget increased from NRs 70
million to NRs 120 million for FY 2011/012 with the expansion of districts from 25 to 45. With technical
assistance of MEDEP, revision of guidelines for MED-PA implementation has also been made by the
Government of Nepal on which the missing aspects of gender and social inclusion are well incorporated in
the guidelines. MEDEP has provided capacity development support like, orientation to MEDEP Model,
Participatory Rural Appraisal and Household Survey, Start and Improve Your Business {SIYB) ToT, Market
Network service to officers of CSIDB and DCS to implement MED-PA.




a. Progress towards CPAP Outceme and Output Indicators in 2011

Fill in the foilowing table with information from APSO level

CPAP Qutcome:

(Take from the CPAP — PO can fill this in)
Income opportunities and access to financial services enhanced, especially for youth
and excluded groups in partnership with the private sector and CSOs,

CPAP Outcome
Indicators, baselines,
targets and current
status

{Take from the CPAP; fill in current status if there is new data — if there is no new data,
or the project does not have data, just indicate “no new data”)

Proportion of population below national poverty line {disaggregated by
caste/ethnicity)
Baseline: 24.7% population below the poverty line (as of Jan. 2010)

Target:
Current status:

Note: Updates on outcome indicators required for annual reporting to HQ; projects
may not have data at the outcome level, however.

CPAP Qutput:

(Take from the CPAP)
Policies designed and initiatives developed to expand employment opportunities for
poor youths, women and individuals from socially excluded groups in selected districts.

CPAP Output Indicators,
baselines, targets and
current status

fList only the indicators from the CPAP that are relevant to the project: the Baseline and
targets here should be those in the CPAP, “current status’ is the only NEW data.)

Number of micro-enterprise-related policies formulated and approved
Baseline: First draft of Subcontracting Policy submitted to Mol

Target: Subcontracting policy finalized; Policies of MoAC, MOLD, MoFSC reviewed:
Capacity Development Plan for MED PA developed;

Current status:

# of new micro-entrepreneurs developed
Baseline: 5,358 Micro-entrepreneurs (Dec. 2010)

Target: 1,500 new micro-entrepreneurs developed

Current status: Established 1,796 new micro-entrepreneurs
# of micro-entrepreneurs scaled up

Baseline: 11,815 Micro-entrepreneurs {Dec. 2010)

Target: 2,000 new micro-entrepreneurs scaled up

Current status: Provided scale up support to 2,714 existing micro-entrepreneurs

% of women micro-entrepreneurs
Baseline: 70% women (2010}

Target: 60% of women micro-entrepreneurs
Current status: 68% of women micro-entrepreneurs

% of Dalit micro-entrepreneurs




Baseline: 27% Dalit {17% Hill Dalit and 10% Terai Dalit in 2010)
Target: 30% of Dalit micro-entrepreneurs
Current status: 18% of Dalit micro-entrepreneurs

% of Indigenous Nationality micro-entrepreneurs
Baseline: 30% Indigenous Nationality (26% Hill Indigenous Nationalities and 4% Terai
Indigenous MNationalities in 2010)

Target: 40% of Indigenous Nationalities micro-entrepreneurs
Current status: 43% Indigenous Nationalities micro-entrepreneurs

% of Other Category micro-entreprensurs
Baseline: 43% Others (36% Hill Brahmin/Chhetri, 0% Terain Brahmin/Chhetri, 6% other
Terai caste and 1% Muslim by ethnicity in 2010).

Target: 30% of other micro-entrepreneurs
Current status: 35% of other micro-entrepreneurs

% of micro-entrepreneurs under 35
Baseline: 70% micro-entrepreneurs under 35 in 2010

Target: 60% of micro-entrepreneurs under 35 years of age
Current status: 58% of micro-entrepreneurs under 35 years of age

# of jobs created through support to micro-enterprise development
Baseline: 6,431 (3,990 women) new employments (including self employed
entrepreneurs) generated in 2010

Target: Number of jobs created through support to micro-enterprise development

Current status: 1796 jobs created through support to micro-entrepreneurs
development
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Results in Gender Equality, Women’s Empowerment, and Social Inclusion

[Initiatives and achievements to address the Inequalities, discriminatory practices gnd unjust power relations
between groups in society that are often at the heart of development problems, which is need to be addressed
while planning, monitoring and evaluating processes and need to include men and women who are socially,
traditionally excluded groups]

Describe results achieved by the Project in promoting gender eguality, women’s empowerment and social
inclusion, using the questions below as guidance.

C

in 2011, did the project support change leqgal norms in Nepol to enhance gender equality, to empower
women, and to enhance the inclusion of the marginalized? If yes, describe the laws and policies, and their
envisaged changes.

MEDEP has provided huge technical support to Mol/GoN for developing Code of Conduct against Gender-
based violence 2011. It has been approved, and distributed to the concern departments, sections, branch
offices and related agencies.

With the objective of enhancing the inclusion of the marginalized group, MEDEP has drafted and
submitted Subcontracting Policy for strengthening business to husiness linkages among enterprises that

promotes: (i) Micro-Entrepreneurs’ business to meet input demands of Small, Micro and Large
Entrepreneurs (SMLEs), {ii} incentive schemes (% free on custom duties, excise duties, VAT, tax rebates
etc.} for SMLEs that support for micro-enterprises, (iii) corporate social responsibility from profits of

SMLEs, (iv) mechanisms o promote access of micro-entrepreneurs to market, technology, and
knowledge for enterprise development.

in 2011, did the project support change institutional norms in the partner organization{s) and the
pertinent  stakeholder(s} in the sectorfs] or areafs) concerned? If vyes, describe the
regulations/quidelines/procedures/mechanisms, and their envisaged changes.

The Guideline of MED-PA Implementation developed by DCSI and CSIDB has clearly mentioned that the
EDF should have the qualification at least TSLC level or skill test level -2 or skill test level - 3 to work for
implementing MED-PA. This provision of the Guidelines facilitates to hire female EDFs trained by MEDEP.
In fact, MEDEP has trained 72 girl students who have passed TSLC level or skill test level -2, Most of them
are mobilized in the field of MEDEP and some have got employment in government MED PA as well.

NMEFEN is committed and announced during its Annual General Management (AGM) held on 18"
November to amend its constitution in regard to making more gender and social inclusive by allocating
2/3 of decision making positions (chair, secretary and treasurer] with women/ dalit/ Indigenous
Nationalities as per the strongly strategic suggestion of MEDEP,

The National Entrepreneurship Development Center (NEDC) has initiated the process of developing
Knowledge Management Center (KMC) for micro-enterprise development.

In 2011, did the project support change the knowiedge, perceptions, attitudes and behaviour patterns of
the concerned in the partner organization{s} and the pertinent stakeholder(s) in the sector(s) or areafs)
concerned {but not the final beneficiaries, namely women and men, girls and boys in Nepal)? If ves,
describe the target group(s) and the leve! and their envisaged changes.
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In 2011, the key officials of CSIDB and DCS1 have been found able to conduct training by themselves and
are replicating MEDEP Model successfully in the name of MED-PA. The CSIDB and DCSI have planned
MED-PA (MEDEP Model) and submitted to GoN by themselves.

Likewise, private training institutes affiliated to Council for Technical Education and Vocational Training
(CTEVT) are running Enterprise Develop Facilitators {EDFs) development course since last two years and
produced successful of EDFs who are engaged in micro-enterprise development activities. With technical
support of MEDEP, these training institutions have also made gender sensitive code of conduct and
operational guidelines.

In 2011, did the project support change the knowledge, perceptions, attitudes and behaviour patterns of
the key stakeholders in the communities? If yes, describe the target group(s) and the level and their
envisaged changes.

In 2011, the project interventions has really supported to change knowledge, perception, attitude for
example some our partners showed the strong commitments to keep 2/3 of decision making potions for
women.

Inclusive changes through SGOP like CFUG in Ratmate, Panchkhal, Xabhrepalanchok, included their
Guideline to provide NRsS000 for construction of bio gases plant of poor user group, NRs 3000 for
construction of toilet of poor users and NRs 5000 to women suffered from health problem. In addition to
this, they have provided land of CFUG for IGA to the poor groups and scholarship of NRs 1500 annually to
student of poor, dalit and women. Similarly, CFUG of Sallaghari and Thumpakhar, Sindhupalchok provided
about 1 hectare of CFUG land to Dalit Bamboo’s Goup for plantation of bamboo in next year and plan to
provide support to women group.

The Local community and local stakeholders accepted the changes brought by MEDEP regarding Eco
tourism route development in Myagdi, Parbat and Baglung. From this, the micro entrepreneurs are
encouraged to diversify their products like handicrafts, and expand the size of enterprises like vegetable
farming and others. The community people are directed towards increasing their income for the whole
year and focusing for tourism season.

For the projects which reported gender results under the section 2 above, briefly explain how the project
interventions improved the situation of gender inequality and empowered women.

Partners' perceptions are changing and adopted women, Dalit leadership. For example, in BDSP, women
occupled 56% in decision-making positions. Similarly, Dalit and Indigenous nationalities occupied 20% and
38% respectively in decision-making positions.

In the entrepreneurs association of DMEGA, women, Dalit and Indigenous Nationalities hold 51%, 41%
and 49% in decision-making positions respectively. In this way the gender role has been transformed from
follower to decision-makers. The intervention of the enterprise related activities helped to transform the
household role to income generating role and hence, leads to economic empowerment. Some Micro-
entrepreneurs for example Baadi women in Dailekh initiating income generating activities very
successfully whereas success entrepreneurs like Chitarakali Buda Magar, Pyuthan (Allo entrepreneur} and
Kancha Man Tamang, Nuwakot (Strawberry and Flower) were successful to be semi-finalists among 17 for
Surya Nepal Asha Entrepreneurs Award 2011 in which 66 entrepreneurs had participated.

MEDEP has been supporting to establish Common Facility Centers at rural market centers. About 528
CFCs have been established by the programme in 36 districts. Recently, an evaluation of cost effectiveness
and sustainability of common facility centers (CFCs) was under taken. The evaluation study shows that
MEDEP CFC programme has encompassed underprivileged group with propriety to improve their
livelihood. The overall beneficiaries of the surveyed CFC are 1181. Out of them, 31% are dalit, 49% are
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ethnic communities and 60% are women. About 55.4% representations on executive are women and 50%
of the decision making positions of CFC hold by women. Similarly dalit representation on executive is 28.7
and 26.38% of the decision making positions. Likewise ethnic communities hold 50,1 representation on
executive committee and 50.39% on decision making positions. The data presents that CFC programme of
MEDEP has facilitated to develop the leadership capacity of dalit, ethnic communities and women.

In 2011, did the project incorporate socio-gender analysis at the key milestones of project cycle to track
changes in gender equality and social inclusion? If yes, provide the outputs.

Application of Gender and Social Inclusive MIS System with detail disaggregation like Hill Dalits and Terai
Dalits, Hill Indigenous Nationality and Terai Indigenous Nationality, Hill Brahmin/Chhetri and Terai
Brahmin/Chhetri, Other Terai caste group, Muslim, Differently Able People is being operated, and data is
analyzed accordingly,

Gender and Social Inclusive Participatory Planning and Monitoring {GSIPPME]) tools tested in cooperatives,
MEGAs, District Micro-Entrepreneurs’ Associations, CFUGs in 9 districts. The tools assisted to know the
status identified and sensitized on gender and social inclusion in micro enterprise development activities
and social lives through spider web, effect tree, and gender roles division. MEDEP will further implement
the tested tools in wider scale in coming days. The participating organizations showed the strong
commitment for transformation in gender roles for micro-enterprise development.

In 2011, did the project support incorporate gender equality and social inclusion specific components to
consciously increase the human rights of women and socially marginalized groups? If ves, explain the
approach.

Twenty four girl students of the Bhutanese Refugee Camps and adjoining communities where MEDEP is
implementing livelihoods component of Community-based Development Programme (CBDP) in adjoining
communities of Bhutani Refugee Camps in Jhapa and Morang district were provided scholarships for 15
months Technical School Leaving Certificate (TSLC) course on Enterprise Development Facilitator (EDF). All
the girls are from socially marginalized groups. They are studying in two private training institutes namely
Kanchanjunga Poly technigue Institute Bhairahawa (KPIN) and Mitra Udhyamshilata Vikas Kendra (MUVK),
Janakapur,

Briefly describe any other key achievements of your Project in addressing gender equality and social
inclusion in your project not already captured above. Where relevant, provide significant examples and/or
disaggregated data illustrating these achievements.




6. Implementation Challenges
a. Briefly describe any implementation challenge you have faced as well as your responses.

i. Political pressure in selection of implementing agencies through competitive bidding
ii. Inadequacy in coordination from DEDIC due to less support from MEDEP.
iii. Frequent transfer of government officials
iv. Legal obstacle to provide loan to refugees
v. Access of micro credit to rural and poor micro-entrepreneurs
vi. Less availability of appropriate resource person for technical skill training in the rural area like

Jumla, Dailekh, Kalikot, etc.

b. Update the Risk and Issues Logs {Annexes the updated Risk and Issues Logs, using the same format
as in the QPRs).

Please find attached herewith the Report of Risk Log, Issue Log and MandE visits in Annex 1, Annex
2, and Annex 3.




7. Briefly describe the main lessons that can be drawn from the year’s experiences. Mention any “best” or
“worst” practices which UNDP should be aware of. Please be specific and focus on 2011,

Allo brings a sea change in Chitra Kali's life, benefits local women

Born to a poor peasant family, Chitra Kali Budhamagar, 44, suffered from depravation from childhood to
adulthood. Perhaps, it was the grinding poverty that goaded her into doing something different.

She began collecting the yarn made of Alfo — Himalayan nettle — going door-to-door in 2003, At the beginning, she
used to sell yarn in Kathmandu and buy readymade garments from there and sell them at Bahane village ward no.
& in Lung Village Development Committee (VDC} in Pyuthan district. Yet life was quite difficult.

It was only in 2005 that she received three-month training in weaving Allo products from UNDP Micro-Enterprise
Development Programme (MEDEP) at the age of 38. She began her journey in business with a small hotel. MEDEP
supported her to secure an 8,000 rupee-loan (US$ 109} from Agricultural Development Bank {ADB/N). Later, she
borrowed Rs 50,000 (USS$ 685} from ADB/N and invested in buying Alfo yarn from local collectors, mostly women.
Within a span of 6 years, she has diversified and expanded her business. She has borrowed more than 1.3 million
rupees {USS 17,808) from various financial institutions and individual lenders,

Chitra Kali used to sell 50 to 60 kg of yarn per month 8 years ago. Now she sells 3-6 quintals of yarn a month. She
buys the yarn at Rs 550 (US$ 7.5) and sells at Rs 700 (USS 9.5) a kg. This fetches her profit of Rs 150 (USS 2) per kg.
Her monthly income hovers between Rs 45,000 to 90,000 {USS 616 1,232) to and the total annual profit at the
lowest is Rs 540,000 [USS 7397).

Her property has doubled over the period compared to her borrowings. Now she owns an unfinished house at
Bahane worth Rs 2.2 million {US$ 30,136} and another at Syaulibang VDC warth Rs 500,000 (USS 6,849). This apart,
she has yarn, caps, bags and other products of Aflo worth Rs 300,000 (USS 4,105} in her Kothi Himal Alle Cloth
Industry at Bahane,

Chitra Kali has employed 12 rural young women and has been helping nearly 2,500 rural women by purchasing
their Allo yarn and handmade goods. In the [ong run, her initiative could contribute to lessening the exodus of rural
Nepalese youths for foreign employment.

“The training and guidance provided by MEDEP, my perseverance and continued support from family members
has brought me to this position,” she shares.

Taking advantage of the availability of this wasted renewable natural resource, she provided Affo-processing and
yarn-making training to several hundred women of adjoining VDCs of Syaulibang falling in Rolpa and Baglung
districts. These women mainly spin yarn of Alfo and sell to Chitra Kali and some of them also sell small products like
mobile phone covers, tea coasters, wrist bands, and ladies bags among others.

She is increasingly recognized by the society. She is the Chair of Kothi Himal Savings and Credit Cooperatives; Chair,
Kothi Himal Group’s Association; Chair, National Alfo Entrepreneurs’ Association supported by MEDEP and
represented by Allo entrepreneurs of 26 districts; Treasurer, District Micro-Entrepreneurs’ Groups Assoclation;
Member, National Micro-Entrepreneurs’ Asscciation Nepal (NMEFEN) all organizations supported and promoted
by MEDEP; and Member of Pyuthan Chamber of Commerce and Industries.

She has been advocating with the VDC, Community Forest Users’ Groups, Department of Cottage and Small
Industries and MEDEP to allocate budget for destroying a killer weed Bacopa adenophorum locally known as
“forest destroyer” to enhance the cultivation of Allg, provide training, increase funding, and to provide collateral-
free soft loans to the rural women in order to develop them as micro-entrepreneurs.

She said, “We need to diversify and expand our business. The women involved in the Allo business should be
trained in diversifying their products and enhancing their quality.” “Only then their products can survive in the
competitive market,” she added.




Baadi women generate income

Dailekh, 18 December, 2011 — Radha Badi had a hand to mouth problem. After she began rearing pigs, her living
condition has changed. Now she has been able to provide better education to her children. The women of Badi
community who live in the fringe of Dailekh bazaar have made pig rearing as their main source of income.

The profession of the Badi community has changed. They used to ask for food grains from the villzagers and used to
Maadal, a traditional musical instrument. Earlier, they used to also work as transport labourer who lead on and
unload goods off trucks. But their husbhands used to spend the hard earned money on drinking alcohol, making
their lives harder to arrange two basic meals. "Now all of us are in the pig keeping enterprise and have been
making good income", says Radha. "This year alone, | was able to earn 74,000 rupees from selling pigs and have
pigs in the sty worth 60,000 rupees US $ 723)", she adds.

A total of 21 households began rearing pigs after they got support from Micro-Enterprise Development
Programme (MEDEP). There are 24 households of the Badi community in the settlement. MEDEP had provided one
sty and two piglets each to the 21 households through Laligurans Micro-Entrepreneurs’ Group and Pragatishil
Bangoor Palan Samuha.

Gita Badi, a member of the group, says that the entire income of their couple was wasted on drink by her husband,
which made her extremely difficult to manage the household expenses. "Since we began rearing pigs, | have been
able to save some money and secure a driving licence for her husband by providing him driving training”, she adds.

"All the Badi women have become united since we started rearing pigs. We have invested the money earned by
our husbands in the enterprise”, Gita further says. They say that those men who drink in excess are taken under
control by their group. Now the men have also become more understanding. They have abandoned their habit of
consuming alcohol in excess. Now the income of the entire community has gone up, Gita says.

Earlier, they used spend their entire income on alcoholic drink. Recalling the problems created by such a habit, Gol
Bahadur Badi says, "Nowadays, | give my earning to my wife to support in her enterprise. We spend the money on
consultation. The women have been making a good income from the enterprise.”

"Previously, the people from the Badi community used to retort with no need of preaching them us if we asked
them to initiate their own micro-enterprises. But our relentless effort has brought a positive change in the
community"”, says Raj Kumar Rai, Enterprise Development Officer of MEDEP., "After they began reaping benefit
from the enterprise, they have become more dedicated to it", Rai adds.

The enterprising Badi women have saved 15,000 rupees in the group which which they have deposited in the
Nirdhan Utthan Bank. They borrow from the savings for doing business. The group has decided to seil two pigiets
and save the amount once a pig delivers 6 piglets. According to the group, each individual member of the group is
planning to open a savings account in a local bank. Four of the 21 households which used to live in a cowshed-like
hut, have begun the construction of cement houses from the income of pig rearing. The neighbours of the Badi
are surprised by the changes taking place in the Badi community.

e

Pragatishil Piggery Group of Baadi




Dhaka enterprise brings change in women's lifestyle

Housewives mostly spend their time either watching television or gossiping in the sunshine. However, the daily
chore of the women from Birendranagar Municipality ward no. 5 Chisapani is different from their fellows. They
work in the Dhaka enterprise during their free time. Dil Maya Pulami, a local woman, says, "We have been working
in the enterprise with a view to generating income working during leisure instead of wasting the time."

The women of Chisapani have been weaving Dhaka products since last two years through the Surkheti Dhaka
Micro-entrepreneurs’ Group and have been making a good earning. The enterprise was begun by 12 women. Now
other women have also joined them. Shashi Thapa, chair of the entrepreneurs’ group says, "One need not have to
have an employment for earning money. If one has interest and skill, one can earn money working at home."”

The women started their enterprise in 2010 after Laligurans Women's Multipurpose Cooperative provided them
with financial assistance. Now the entrepreneurs have become role model in the society.

Before beginning the enterprise, the women had received entrepreneurship development training, business
planning Market linkage, business counseling, and technology transfer and weaving diversified Dhaka products
from the Micro-Enterprise Deveiopment Programme {MEDEP), according to chair Thapa. The women who weave
Dhaka clothes earn up to 10,000 rupees a month (US $ 118).

The products of the Surkheti Dhaka Micro-entrepreneurs' are sold in the local market of Surkhet and are also
exported to Dailekh, Kanchanpur, Kailali and Kathmandu. They mostly produce cap, stole, muffler, scarf, blouse,
kurta and suruwal, shawl and handkerchiefs among others. The women have also planned to weave Dhaka saree.
They earn as much as 17,000 rupees {(US $ 200) from an investment of 2,500 rupees (US S 29).

They say that the demand for Dhaka clothes goes up during the winter. "The demand for such ciothes is higher
during winter compared to summer", says Khadka Kumari Gaha, member of the group. They have been buying the
raw materials from Kathmandu, but are now thinking of importing them from Biratnagar directly, she adds.

The women not only produce Dhaka products, but also market for their goods. Sometimes, they even go to
Kathmandu and Nepalgunj for selling their products, according to Gaha.

The women have brought change in their lifestyle thanks to their income from Dhaka weaving. Now they send
their children to private school. They no longer need to depend on their husbands for buying small items of daily
necessities. "We used to ask money from our husbands for buying even small household items, but now the
practice has reversed. Instead of asking from them, we give them some money", Gaha expresses her confidence.
She further says that she would continue her enterprise as it does not affect her household chore instead
generates income

e
Y

i g

Surkheti Dhaka Micro-entrepreneurs' Group




8. What Next (Way forward steps) -

For project continuing in 2012, describe priority actions for the following year to overcome any constraints,
based on achievements and partnerships strategy, and using the lessons learnt information, in particular,
make clear recommendations for any required corrective action, for review by the project board.

Considering the above learning MEDEP should focus in the following activities in 2012:

For sustainable livelihood oppoertunities expansion, institutional develepment and policy environment enabled
to expand employment oppertunities through entrepreneurship development among Youths, Women, Poor
and Individuals from Socially Excluded Groups in selected districts:
* Enabling Environment: Micro-enterprise friendly sectoral policies and guidelines designed and initiated

operation

s Institutionalization of MEDEP Maodel: institutional capacities of GoN and other key stakeholders
enhanced for execution of MED PA following MEDEP model
¢ Strengthening NGO networking those which are familiar with and practicing MEDEP model.

¢ Result based sub-contracting of NGOs (BDSPs)

¢ Streamlining MED-PA implementation modality with MEDEP model
o  Establishing Knowledge Management Center for micro enterprise development

* Created new micro-entrepreneurs and scaled up existing micro-entrepreneurs: Low income families

especially from excluded groups, acquired the required skills and business services and 1,500 Micro-
entrepreneurs created, 2000 existing micro-entrepreneurs scaled up from selected districts.

o Scaling up of existing entrepreneurs with main focus on Value Chains of the sub-sector and

products for sustainability and result oriented.

9. Implementation Status of project against the MEDEP Audit Action Plan (if applicable)

Audit areas - Findings Impact Target date for | Implementation Status
Severity implementation (Implemented, Partially

implemented, not
implemented)

Weak budget monitoring system and activities | High June-11 partially implemented

carried out not defined in AWP

Weak control over fund disbursed to APSOs Medium June-11 implemented

Wea!< management of consultant/service Medium June-11 implemented

providers

Procurement done beyond procurement plan Medium August-11 implemented

Weak control over inventory Medium June-11 implemented
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